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Appendix: Corporate Plan — Draft Green Sustainable Environment Priority Actions

1. Purpose of Report

1.1. To present the latest iteration of the Green Sustainable Environment priority
actions from the draft Corporate Plan to the Executive Advisory Panel. The
report provides the Panel with the opportunity to make comments and feedback
to the Executive.

2. Information

Background

2.1 Areport was considered at the meeting of the Executive on the 15" July 2021
setting out an indicative process and timeline for the development of a Corporate
Plan for North Northamptonshire Council.

2.2  Each of the Council’'s Executive Advisory Panels have considered the parts of
the draft Corporate Plan most relevant to their scope during their August /
September 2021 meetings.

2.3 The sections considered most relevant to the Executive Advisory Panel (EAP)

for Climate Change, Environment and Growth were considered at the 18®
August 2021 meeting.
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2.4

2.5

2.6

2.7

2.8

2.9

The section of the draft Corporate Plan for the proposed corporate priority
number 4: Green Sustainable Environment has been brought back to the 22
September meeting of the Executive Advisory Panel for further consideration.

A public stakeholder consultation is currently underway on the draft summary of
the Corporate Plan. This consultation is due to conclude at midnight on Sunday
34 October 2021. The focus of this consultation is primarily on the first page of
the Appendix to the report, setting out the draft proposed vision, values, key
commitments and priorities of the Council. Any proposed changes to this page
by the Executive Advisory Panel will therefore need to be considered by the
Executive alongside the feedback from the public stakeholder consultation.

Consideration of the draft content of the Corporate Plan at the Executive
Advisory Panels is an important part of developing the Plan’s content. Members
of the Executive Advisory Panel are invited to comment on the draft content of
the plan and provide advice and feedback to the Executive.

Members should be aware that the plan is work in progress. Executive Directors
are working with Executive Members to develop its content. The feedback from
the Executive Advisory Panel will inform this process.

The timeline for developing the Plan is tight but considered achievable. Given
that this is the first Corporate Plan for the new Council, it is envisaged that it's
content will continue to be developed with an opportunity to take stock of the
position annually through the Council’s Constitutional processes. It is also
likely that work will continue to be developed on the outcome measures for the
new Corporate Plan.

Delivery of the Corporate Plan will naturally be subjected to the rigour of the
Council’'s Scrutiny function moving forward. The Corporate Plan will set out
actions and targets that will allow Scrutiny the opportunity to determine its
priorities for future attention.

Timeline for Consideration

3.1

The indicative process and timetable for adoption of the Corporate Plan is set
out below:

Date Activity By Whom
18 August — Consideration of the Executive Advisory
2 September Corporate Plan and Panels

recommendations made
to the Executive

28 October 2021 Approval of the draft Executive
Corporate Plan and
recommendation of
adoption of plan

1 December 2021 Adoption of the Full Council
Corporate Plan




4. Recommendations

4.1  That the Executive Advisory Panel consider the draft content of the Corporate
Plan as set out in the Appendices and provide feedback and advice as
considered appropriate to the Executive.

5. Background Papers
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